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Mail Service Pushed Into Electronic Age 
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A broad program to improve 
mail service through mech- 
anization and modernization 
of the postal system and the 
upgrading of 
: its personnel 
was announced 
yesterday by 
Postal aster 
General Law- 
re n c e F. 
O’Brien. 

The first 
step of the 
program calls 
for immediate 
installation of 
modern mail handling equip- 
ment in the 109 big post of- 
fices that handle 60 per cent 
of the Nation’s mail. It will 
cost about $65 million by next 
June 30. 

Two of the new pieces of 
equipment — a faeer.canceller 
and a closed circuit TV to 
assist employes in regulating 
the flow of mail— will be in- 
stalled in the City Post Office 
here. 

O’Brien revealed the Presi- 
dent has directed him to take 
whatever steps are necessary 
to beef up the mail service, 
and that numerous other pro- 
posals to accomplish it are be- 
ing studied. He told a news 
conference that his Depart- 
ment was “behind the times” 
and had to be modernized. At 
the same time he announced: 

• A long-range program to 
infuse “vital new blood” into 
his Department. An immedi- 
ate goal is to fill 20,000 to 30,- 
000 vacancies caused by retire- 
ments and the creation of new 
jobs. 

O’Brien said he’s exploring 



the possibility of working with 



the Office of Economic Oppor- 
tunity to offer on-the-job pos- 
tal job training to needy per 
sons. 

Also, he ordered the Depart- 
ment to hire 50 management 
trainees for each of the next 
[five years, and also to hire 
eight engineering trainees this 
year. His goal is to provide 
new talent for postal manag- 
ers of the future. 

• The negotiation of con- 
tracts with three leading col- 
leges to do research for the De- 
jpartment in management and 
technology. 

Dartmouth College’s Thayer 
School of Engineering will re- 
search optical reading equip- 
ment, optimal design of letter 
| sorting equipment, voice rec- 
ognition and computerization. 

Michigan State University 
will study transportation prob- 
[lems. 

Southern Methodist Univer- 
sity will study postal employe 
| monotony and fatigue, and do 
work in motivational research. 

Creation of a new Office 
of Planning to study new pro- 
grams to meet future needs 
of the postal service. Dr. John 
Haldi, a consultant with the 
! Budget Bureau who has had 
wide experience in program 
planning and economic analy- 
sis, will set up the Office of 
about a dozen top professional 
planners. 

• Placement of orders for 



4000 additional motorized mail- 



sters for use by letter carriers 
to speed delivery of mail, and 
for 100 new self-service post 
offices equipped with vending 
machines. 

The Postmaster General 
predicted mail volume this 
year would reach 74 billion 
pieces, up 2.5 billion over last 
year, and he added that “it is 
imperative that we provide our 
employes with the necessary 
tools to handle the skyrocket- 
ing mail volume.” To hesitate, 
he warned, “is to invite a 
breakdown in our vital com- 
munications network and to 
bring chaos to the chief artery 
of the Nation’s commerce.” 

In the past, postal employe 
organizations have fought 
mechanization over fear of los- 
ing their jobs, but O’Brien 
stressed his program was not 
an alternative to manpower, 
and he predicted the number 
of postal jobs would continue 
to increase as mail volume 
rises. 

The Postmaster General 
commented that his intensi- 
fied modernization program 
will offer a “new and invigor- 
ating challenge to our present 
employes, and attract to the 
service the caliber of men and 
women that we need to meet 
and overcome the problems we 
are facing.” 

Among the new pieces of 
equipment on order are 52 
semi-automatic letter sorters 



and eight optical ZIP code 
readers that can handle 36,000 
pieces an hour. Eighty ma- 
chines that will face and can- 
cel stamps on mail at the rate 
of 30,000 pieces an hour; 130 
machines that will stack and 
feed letters into facer-cancel- 
lers. 

Also, 17 parcel post sorting 
machines; 11 semi-automatic j 
sack-sorting machines which! 
[will dump sacks of mail to 
their proper locations, and 24 
closed TV systems. 



READER — This man watches operation of 
an optical Zip Code “reader,” one of the 



machines ordered in the Post Office De- 
partment’s mechanization program. 



